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Visiting address: 
Swedish Institute 
Virkesvägen 2 
120 30 Stockholm 
Sweden 

Mailing address 
Swedish Institute 
Box 9 
121 21 Johanneshov 
Sweden 

Contact details 
P +46 (0)8 453 78 00 
si@si.se  
www.si.se  
www.sweden.se  
 

The Swedish Institute (SI) is a public agency that promotes interest and trust in 
Sweden around the world. SI seeks to establish cooperation and lasting 
relations with other countries through strategic communication and exchange in 
the fields of culture, education, science and business. SI works closely with 
Swedish embassies and consulates. 

 
Swedish Institute Baltic Sea Cooperation 

 

Seed funding – deadline February 12, 2020 

Project description 

Applicant organisation 
Hushållningssällskapet Gotland 

Project acronym 
BWC 2.0 

Project title 
Baltic Wool Cooperation 2.0 

Contact person 
Riina Noodapera 

Short project summary incl major activities and expected main achievements (max 1000 characters) 

BWC 2.0 (Baltic Wool Cooperation) is a parallel project to the Baltic Wool Conference (BWC) and will 

contain networking and an inventory of plants processing sheep wool (spinning mills etc) in the Baltic Sea 

region.  

Participation in two wool conferences (2020 and 2021) is vital for the project to find appropriate partners 

for future collaborations, aiming to increase wool processing and exchange between businesses in the area.  

Major activities: a start meeting for all partners in Stockholm August 2020, participation in the BWC on 

Gotland October 2020, study trips to Estonia and Poland, planning and participation in the BWC on 

Gotland 2021 and a final meeting in Stockholm December 2021 or January 2022 for final summary and 

report.  

An inventory will be made (map or booklet) outlining the mills capacity, machinery and quality/quantities 

produced. Networks and new cooperations will be built between businesses working with sheep wool  

during the 18 months of the project! 

mailto:si@si.se
http://www.si.se/
http://www.sweden.se/
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How to fill in this form 

• This document is password protected. You can only type in the textboxes. 

• You can fill in any textbox by clicking in it or move around by pressing the “Tab” key or using the arrow keys. 
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1 Aim and background  
 

1.1 Describe the common challenge or need in the Baltic Sea Region that your project has identified.  
Maximum 2 000 characters 
A few years ago an inventory was made about wool-washing industries in Europe but no inventory is done 

about wool processing mills doing spinning, felting, weaving, knitting etc, to give an overview of their 

capacities, what equipment they have and which qualities they can make.  

In times where sustainability and fighting climate change gets more and more important, collaboration with 

nearby partners is a way to move forward. Today wool is often imported from Australia, New Zealand or other 

far away places while local wool is seen unusable and thrown away. We want to change that and open up for 

cooperation around the Baltic Sea where there still is production with local wool. 

Local European wool sometimes need different machinery to process as the wool often is coarse (thick 

fibres), coloured (not white) and long or with a great mix of length. This is a challenge to the huge industries that 

only process white, fine merino wool from Australia, but can be a niche for SMEs in our area. 

      

 

1.2 Describe why it is important to solve this challenge through transnational cooperation instead of 
each country trying to solve it at national level.  
Maximum 2 000 characters 
There is since 2016 a wool scouring mill on Gotland that washes wool. It is the only large scale wool 

scouring facility in the area. But Sweden lacks larger processing mills to take the wool further towards finished 

products (yarn, cloth, garment, accessories etc). It is still possible to do that in a local context if collaborating 

with neighbouring countries around the Baltic Sea. In some countries there is still a vivid local industry and 

some still work with local wool (often coarser than the much used and soft merino wool from Australia). As the 

Swedish wool, and especially the grey Gotland wool, is typically non homogenous the mills need to be flexible 

and versatile rather than huge in scale.Networking and cooperation between neighbouring countries in the Baltic 

Sea region in the wool sector to enhance the possibility for collaboration between sheep wool processing mills in 

the area. With inventories at hand, it is easier for someone requesting a certain service to find the right partner 

and get their project launched. Today, many projects never take off as the entrepreneur can't find a suitable mill 

to collaborate with. 

If ways can be found to process our local wool, less wool will be thrown away at the farms and the value of 

this locally produced fibre will be enhanced in stead of neglected. 

 
1.3 State the overall aim of the seed funding project. 

Maximum 200 characters 
By starting networks and cooperation between SMEs and organisations in the wool sector, we can exchange 

knowledge, develop new products and create smart and sustainable growth in the Baltic Region.7.  

 

1.4 Describe the background of this project proposal and how the partnership originated. 
Maximum 2 000 characters 
The island of Gotland is situated in the middle of the Baltic Sea and is a natural place for meetings. The 

Swedish Handicraft Council (Nämnden För Hemslöjdsfrågor) took the initiative to organise a wool conference 

on Gotland in October 2020, The Baltic Wool Conference (BWC), inspired by a tradition of North Atlantic 

Native Sheep and Wool Conference, a network that organizes an annual conference touring between for example 

Island, Greenland, Norway and Scotland focusing on how to develop business, sustainability issues and 

collaboration around the wool.This project evolved as a complement to the conference itself to take advantage of 

the contacts that will be created. Through the creation of networks and making exchange possible between 

partners, this project will increase the good effects of the conference and help create business opportunities. 

 

An inventory of wool processing companies (spinning mills, weaving mills etc) is necessary to do as a 

complement to the inventory of wool-washing facilities (wool scouring mills) in Europe by the French 

association ATELIER in 2015.  

 



    

Appendix 1 – Project description   
Page: 4 (22) 

 

The partner search was made with help of the European Enterprise Network (EEN) in Jönköping and 

contacts on Gotland. Estonia is considered a suitable partner as we know there are wool processing mills active 

there and we have an Estonian Honorary Consul on Gotland speaking the language. Poland has a certain wool 

industry but is not so much present on Gotland so we think there are links to discover. And there is a 

representative of the Swedish-Polish society here with contacts in Polish regions. 

 

 

1.5 To the best of your knowledge, briefly describe other similar/complementary initiatives or 
projects in the Baltic Sea Region, financed by INTERREG or other sources. We recommend to at 
least check:  www.keep.eu  and the SI project database at www.si.se/en/seedfunding  
Maximum 2 000 characters 
After checking internet sources we can not find any project about wool cooperation in the Baltic Sea area 

regarding spinning yarns of different qualities, or anything similar. 

Earlier, in 2010-13 an INTERREG project took place with Estonian and Finnish islands (+ Gotland 

involved). KNOW-SHEEP http://projects.centralbaltic.eu/project/401-knowsheep 

In 2017-18 Gotland Rural society made a pre-study about the basis for a wool fibre based industry on 

Gotland: “Förutsättningar för ullfiberbaserad industri på Gotland” https://ullindustrigotland.wordpress.com/ 

And in 2018, a national association was created,  ULLVILJA, with the aim to lift local wool. 

At present, an educational EU-funded project called Gotland Grey is going on here on Gotland (monitored 

by Gotland County Government). It is aiming to enhance the quantity of local wool that goes into some kind of 

processing.  

It seems natural to proceed with this seed money project for networking, inventory of wool mills and finding 

new partners for business in the countries around the Baltic Sea. 

 

1.6 Specify also in what way your project proposal differs from and/or complements other 
initiatives.  
Maximum 2 000 characters 
Factories in the Baltic Sea area import lots of wool from NZ and other countries and processing of local 

wool is soon history. It is important that we take care of the local wool and use the factories and infrastructures 

we have in our neighbourhood for businesses, cooperation and innovations. A collaboration between Sweden 

with a relatively large number of sheep and countries with a production industry that still is active can be a win-

win for everybody involved. 

 
  

http://www.keep.eu/
http://www.si.se/en/seedfunding
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2 Context and connection to strategy  
The project challenge or need must be related to the EU Strategy for the Baltic Sea Region (EUSBSR) and, 
when applicable, also the EU’s Eastern Partnership. More specifically, the description below must contribute to 
at least one policy area or horizontal action and certain objectives and/or actions.  
 
This part of the application is divided into three sections:  

• A/ EU Strategy for the Baltic Sea Region (EUSBSR) 

• B/ EU´s Eastern Partnership 

• C/ Other (regional, national, international) strategies 
 

 
A/ EU STRATEGY FOR THE BALTIC SEA REGION – ACTION PLAN 

Countries Link 

Denmark, Estonia, Finland, 
Germany, Latvia, Lithuania, 
Poland, Sweden. 
 
 

http://www.balticsea-region-strategy.eu/action-plan 
 
Please note that the specific objective(s) / actions can be found under 
the description of the PA / HA in the action plan. 

 

2.1 State the policy area and/or horizontal action in the EU Strategy for the Baltic Sea Region that 
your project contributes to (the same as checked in the online portal)  
Maximum 100 characters 
Policy area: Innovation  

 
2.2 State the specific objective(s)/action(s) (within your chosen policy and/or horizontal action 

specified in 2.1) that your project contributes to.  
Maximum 500 characters 
Objective: Increase prosperity  

Sub-objective: Improved global competitiveness of the Baltic Sea Region  

 

2.3 Describe how your project contributes to the specific objectives/actions mentioned above  
Maximum 2 000 characters 
The global textile industry faces several major challenges. There will soon be a lack of textile fibres and 

especially renewable fibrers suitable both for reuse and recycling. There is an urgent need to change direction 

from a traditional high-footprint industry towards a circular economy. We also see a trend that consumers wants 

to know who made their garments and where the raw material came from.  

In this global context the Baltic Region has the potential to become stronger, as wool is a sustainable fibre 

we can both produce and process further. And if the whole value chain is kept in the region it is considered to be 

local production in other parts of the world, like USA or Japan. Our aim to start a long-term networking and 

cooperation between SMEs in the Baltic Region will increase both production and innovation capacity. The 

inventory of processing mills will make it easier for entrepreneurs to find the right partners. We also need to 

build and share knowledge concerning developing wool products and therefore the project will connect 

knowledge institutions, advisory boards, rural development organisations and SMEs. The Baltic Wool 

Conference will be an important tool for sharing knowledge and promoting academic research, innovation and 

entrepreneurship.  

An expanded wool industry contributes to economic growth, also in rural areas. The wool will be more 

valuable for the sheepfarmers, a growing industry will create new jobs. Wool products are already important for 

tourism in Gotland and Estonia, and this could be further developed, especially on the country-side.  

  

http://www.balticsea-region-strategy.eu/action-plan
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2.4 If your project contributes to more objectives/actions in different policy areas or horizontal 

actions, please describe below. 
Maximum 2 000 characters 
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B/ EU’S EASTERN PARTNERSHIP – SUMMIT DECLARATION 

Countries Link 

Armenia, Azerbaijan, Belarus, Georgia, Moldova, 
Ukraine 

https://www.consilium.europa.eu/en/meetings/
international-summit/2017/11/24/ 

 
2.5 If your project includes countries within the EU’s Eastern Partnership (Armenia, Azerbaijan, 

Belarus, Georgia, Moldova, Ukraine), please describe how it contributes to specific themes 
under the 4 platforms or other themes mentioned in the summit declaration from 2017. 
Maximum 2 000 characters 
      

 

C/ OTHER (REGIONAL, NATIONAL AND INTERNATIONAL) STRATEGIES 
2.6 If your project connects to other regional, national or international strategies, please describe 

below which ones and in what way (optional). 
Maximum 2 000 characters 
Gotland Region is working with updating Regional Strategies in different fields at the moment, and small 

scale industries is part of the future for Gotland Wool is an option in increasing small scale industrial 

development   
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3 Composition of the partnership  
Your description should focus on the partnership for the seed funding project you apply for.  

 

This question is divided into three sections: 

3.1 focusing on the cross-sectorial and multi-governance perspective of the partnership 

3.2 focusing on the Swedish main applicant 

3.3 focusing on the partners 

 
3.1 Describe in what way the project strives to make the partnership and/or project activities reflect 

a cross-sectoral and multi-level governance perspective.   
Maximum 2000 characters 
We have tried to find partners from different parts of the wool value chain, from breeding, shearing, 

washing, spinning, etc and connect them with partners working with design, advisory services, craft and 

cultural heritage, rural development, research and innovation. We think that developing the wool sector 

needs a cross-sectoral perspective where both the latest science and traditional knowledge are important for 

innovation and sustainability. The final list of project partners includes both SMEs, academic institutions 

and advisory organisations with large networks. There is also a mix between partners working at a local, 

regional, national and international level.   

The steering and project group is mainly from Sweden but the project meetings and other activities make 

sure that every partner is involved in taking this project forward. Every partner has to do their ”homework” 

between the meetings as it says in the activity plan and contributes with their time ”in kind” for doing it.  

  

 

 
3.2 Swedish main applicant (coordinator) 

 

Name, country and type 
of organisation 

Role of organisation in 
this project 

Competence of 
organisation that 
contributes to this 
project 

Added value this 
organisation gains from 
participating 

Hushållningssällskapet 

Gotland, rural advisory 

organisation since 1791 in 

Sweden 

Lead partner project 

manager chairman in 

steering - and project group 

well known advisory 

organisation a project 

manager that has 

experience of 20 years 

work with project 

funding and 

international projects 

a lot of competences available 

within the organisation in 

managing projects 

new networks and contacts to 

share with others after the 

project is finished 

 

3.2.1 Please state how this project relates to the main applicant’s other core activities and 
strategies/goals as well as projects. Please also reflect on the main applicant’s commitment 
to the project.  
Maximum 2000 characters 
Hushållningssällskapen- The Rural Economy and Agricultural Societies is a modern and vibrant body 

of knowledge transfer with history extending all the way back to 1791. At that time agriculture was fundamental 

for the survival and prosperity of Sweden and its people. As famine was reality back then, there was immediate 

demand for knowledge transfer and research and development in order to secure food production. Today, the HS 

is a bridge between research and development and rural enterprises with committed staff in advisory and 

education services, field trials and research and development all have a common goal of a prosperous and vibrant 

future in agriculture and rural communities in Sweden. Hushållningssällskapet is a national body made up by 17 

independent Rural Economy and Agricultural Societies with clients in agriculture and food production as well as 

the forestry sector. Most of the clients are rurally based, while others are using the rural resources to create 
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business. Clients range from family farms, agricultural colleges and universities to our public services. Besides 

offering advice to rural businesses (mainly farmers),  

HS own a number of agricultural colleges and farms as well as run field trials and research and 

development projects in a range of areas all the way from farm to fork. We are very proud of our origin and base 

in the rural economies, where using the natural resources wisely is central. Our future is in the health of our 

children, our students and sustainable communities that thrive by development, profitability and better business 

for our clients. 

This project is a part of all this and focuses on a future fiber /Wool, useful in many areas and for doing 

business. HS Gotland has worked a lot with lamb-breeders and skinn qualities, now the turn has come to wool. 

 

3.3 Describe all project partners, including name of organisation, country and type of organisation. 
For each organisation, specify briefly its competence and role in this project. Describe the 
added value each partner gains from participating in it. Maximum 11 partners in total. 

 

 How to use tables below  

• Start in the selected cell or choose another cell by clicking in it 

• You can add/delete a row by selecting the row in the left margin, then pressing the right mouse button 
and selecting ‘Add row’/‘Delete row’. 

• You can use the ‘Table tools’ function in Word to add/delete rows. 

• To leave this section after filling it in you have to move to another section manually. 
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3.3.1 Core countries within EU - Estonia, Latvia, Lithuania, Poland, Sweden (for Sweden that means 
other possible project partners in Sweden besides the main applicant) 

 

Name, country and type 
of organisation 

Role of organisation in 
this project 

Competence of 
organisation that 
contributes to this 
project 

Added value this 
organisation gains from 
participating 
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Sweden 

Nämnden för 

hemslöjdsfrågor/ The 

National Swedish 

Handicraft Council 

national 

 

A national authority that 

promotes craft generation 

throughout Sweden. One 

of the main tasks is 

sustainability with a focus 

on wool and the value 

chain around an unused 

resource seadded value 

that this org. gains from 

participating 

Part of the project and 

steering group in Sweden for 

BWC 2.0 and in planning 

the Wool Conferences as 

well 

The National 

Swedish Handicraft 

Council is a public 

agency that reports to 

the Ministry of 

Culture. The mission 

of the National 

Swedish Handicraft 

Council is to 

promote and support 

handicraft all over 

Sweden by 

increasing people’s 

interest and 

knowledge in the 

area. 

The Council’s first 

priorities are children 

and adolescents, 

diversity, creative 

business, heritage 

and sustainability, 

we support the 

development and 

influence of 

handicraft 

throughout Sweden. 

 

As a national coordinator it 

gives a possibility to spread 

the results and experiences all 

over Sweden. 

 

 

New contacts and future 

partners: Insight into how 

other countries´ authorities 

work on these issues. 

Exchange of knowledge 

between the different 

countries. 

Ullkontoret Gotland 

Sweden 

company washing wool 

Local partner of the project 

and steering group 

Wool scouring 

facility, competence 

in wool collection 

and scouring. Also 

some experience in 

product 

development, needle 

felted wool and yarn. 

added value that this 

org. gains from 

participating 

Contact with entrepreneurs in 

the region that can process 

clean wool from the scouring 

mill on Gotland. Exchange 

with others working with 

local wool, coarse wool and 

colored wool. Business 

opportunity to receive and 

scour/process wool from 

others in the Baltic Sea Area. 
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Sweden/ Gotlands 

Fornvänner/Gotlands 

Museum The Gotland 
Museum is the principal 
of the regional crafts 
consultants who works 
with developing the use 
of local wool among both 
craftsmen and SMEs on 
Gotland.  
 

 

Part of the project and 

steering group 

Knowledge about 
wool and its cultural 
heritage. Local and 
national 
networks. We have l
ong experience 
of advisory service, 
producing 
exhibitions and proje
cts regarding 
local wool.   
 

International networks and 
knowledge about the use of 
wool in the Baltic area.  
 

Estonia/Tallinn 

Estonian Academy of 

Arts 

University and research 

institute 

 

Part of the project group running several 

projects regarding 

native sheep, their 

wool types, 

researching wool 

fibers properties 

and application in 

contemporary 

design context 

 

research competence, 

information related to 

sheep farming and the 

wool processing in Estonia 

New networks new partners 
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Estonia/Tartu/Viljandi 

University of Tartu 

Viljandi Culture Academy 

University and research 

institute 

Part of the project Group Estonian Native 

Crafts Department 

has its own wool 

laboratory, where it 

is possible to process 

the wool from 

scouring to semi-

worsted yarn and 

further on weaving 

and knitting 

equipment. 

Department has 

experience in 

working with 

different local wool 

types and also 

product 

development.   

 

Contact with wool 

entrepreneurs in Estonia. 

Practical experiences in semi-

worsted yarn spinning and 

working with different local 

wool types. Some 

experiences in wool research. 

 New networks, new partners 

etc 

 

Poland/ 

Poltops Company 

68-100 Zagan / lubuskie 

Part of the project Group SME in production 

Preparation and spinning 

of textile fibres etc 

 

Networking and finding new 

partners 

Poland/96-200 Huta 

Wałowska 

Welnomark, Company 

Part of the project Group SME in production 

Support activities for 

animal production  

Preparation and spinning 

of textile fibres 

 

Networking and finding new 

partners 

 

3.3.2 Core countries outside EU - Armenia, Azerbaijan, Belarus, Georgia, Moldova, Russia, Ukraine 

Name, country and type 
of organisation 

Role of organisation in 
this project 

Competence of 
organisation that 
contributes to this 
project 

Added value this 
organisation gains from 
participating 
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3.3.3 Additional countries (Denmark, Finland, Germany) – prerequisite of a full partnership consisting 

of three countries including at least one core country within EU 

Name, country and type 
of organisation 

Role of organisation in 
this project 

Competence of 
organisation that 
contributes to this 
project 

Added value this 
organisation gains from 
participating 
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 4 Short-term objectives, indicators and expected outputs  
• Specify the short-term objectives to be achieved during the seed funding project, along with the project’s 

indicators and expected concrete outputs. 

• Please note that these exact objectives are to be reported upon in the final project report. 

• Please see the instructions for detailed information on how to fill in the compilation table. 
 

 How to use this table  

• Start in the selected cell or choose another cell by clicking in it 

• You can add/delete a row by selecting the row in the left margin, then pressing the right mouse button 
and selecting ‘Add row’/‘Delete row’. 

• You can use the ‘Table tools’ function in Word to add/delete rows. 

• To leave this section after filling it in you have to move to another section manually. 
 

Short-term project objective Indicator(s) Expected output(s) 
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Inventory of processing mills 

in the area focusing on 

spinning mills but also 

weaving and knitting mills. 

1 inventory Map over the region with mills 

indicated, including information 

regarding capacity, machinery, 

qualities made and quantities 

accepted. Depending on findings, 

include in the mentioned map or just 

list contacts. 

Search for mills doing other 

things with local wool, that 

could be felting for bedding or 

interior design, pelleting for 

using waste wool as fertiliser 

etc 

10 factories Depending on findings, include in the 

mentioned map or just list contacts. 

Knowledge about know-how, 

capacity and how to collaborate. Will 

be included in the 

inventory/mapping. 

Create a network for mills in 

the region, grouped in kind of 

transformation/process if 

necessary. 

1-3 Closed facebook group, e-mail list or 

other means of communication 

within the group that can continue 

after the project. 

new collaborations within the 

partnering countries. 

2-5 2-5 business collaborations that can 

be presented officially. 

Participation in the Baltic 

Wool Conference 2020 

8 pers from the project Getting to know each partners 

interest, capacity and network within 

their local region. Building a network 

at the conference. 

We expect 100 participants totally in 

the conferences. 

Participation in the Baltic 

Wool Conference 2021 

8 pers Presenting findings and prepare 

project exit. 
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5 Work plan  
Make a work plan using the table below. If dates are not available, state the expected time frame in as much 
detail as possible. Also day-to-day activities in the project should be mentioned.  

 How to use this table  

• Start in the selected cell or choose another cell by clicking in it 

• You can add/delete a row by selecting the row in the left margin, then pressing the right mouse button 
and selecting ‘Add row’/‘Delete row’. 

• You can use the ‘Table tools’ function in Word to add/delete rows. 

• To leave this section after filling it in you have to move to another section manually. 
 

Time 
frame 

Place/ 
Country 
 

Short description of main events and 
day-to-day activities 

Participating 
partners and 
stakeholders 

Responsible 
partner 

July 

2020 

internet Contacts with all partners when the project 

is approved by SI and booking tickets for 

the start-up meeting in late august (the date 

for that must be reserved in all partners 

calenders when the application is sent in) 

Sweden and all 

key persons in 

partner countries 

Project 

manager 

Aug 

2020 

Sweden/Stoc

kholm 

Hushållnings

sällskapet 

head office 

Start-up conference in Stockholm 1 day 

with lunch, and dinner + accommodation if 

needed 

Swedish partners 

and 2 pers from 

Estonia 2 from 

Poland 

Sweden and 

all key persons 

in partner 

countries 

Oct 2020 Wool 

Conference 

in Visby, 

Gotland, 

Sweden 

8-10 october Visby 

special program, exhibition, workshops, 

study visits project planning meeting etc 

Swedish partners 

and 2 pers from 

Estonia 2 from 

Poland 

Sweden and 

all key persons 

in partner 

countries 

Nov-dec 

2020 

Gotland Steering group meeting Swedish partners Project 

manager 

Febr-

march 

2021 

Meeting in 

Tallinn/Esto

nia 

1-2 days stay in Tallinn for cooperation 

possibilities, study vists if possible 

Swedish and 

Estonian partners 

Sweden and 

key person in 

Estonia 

Febr-

march 

2021 

Meeting in 

Poland  

1-2 days stay in Poland for cooperation 

possibilities, study visits if possible 

Swedish and 

Polish partners 

Sweden and 

Polish key 

person 

 

Aug 

2020-

aug 2021 

Homeworkin

g in partner 

countries  

Inventory of wool factories, weaverys, etc 

in partner countries and neighbouring 

countries, planning and producing a map 

over small scale industries in the region 

All partners  Sweden and 

all key persons 

in partner 

countries 

Oct 2021 Wool 

Conference 

october Visby 

special program, exhibition, workshops, 

All partners Sweden and 

all key persons 
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in Visby and 

other 

activities 

study visits project planning meeting etc 

Presentation of the inventory, new 

cooperations and networks 

in partner 

countries 

Nov-dec 

2021 

Gotland Steering group meeting Swedish partners Project 

manager 

Dec 

2021 or 

jan 2022 

Stockholm 

Sweden 

Summary and exit meeting in Stockholm 

1-2 days 

All partners Sweden and 

all key persons 

in partner 

countries 
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6 Communication  
Describe your main communication goals and how the objectives, activities and outputs of the project will be 
disseminated and communicated.  
 

6.1 Describe how you will disseminate and communicate your project 
 

a) within your partnership?  
Maximum 2 000 characters 
 All findings will be disseminated within the project and the network that will be created through e-

mails, newsletters and a project blog. Presentations will be made at the Baltic Wool Conferences 2020 

and 2021. 

 

 

b) to relevant external stakeholders (including policymakers and possible end users of the 
project’s outputs)?  
Maximum 2 000 characters 
The project participants will disseminate findings and information within their country/region. 

The inventory will be printed and disseminated at conferences and seminars as well as being available 

for downloading through the project blog site. 

The final report from the project will be available on line. 

 

Participants in the project all have contact with different national/regional networks where they can 

inform about the project, invite to certain events, disseminate findings and offer the inventory. In 

Sweden that is for example the Gotland Grey project (focusing on processing the grey Gotland wool), 

ULLVILJA (the Swedish national association for enhancing processing of local wool), Textil Gotland 

(a network for craftspeople on Gotland working with textile), ACTE (a European network within textile 

industry – where Hushållningssällskapet Gotland/Grönt Centrum is a member), Sheep Breeding 

Associations etc. etc. 

 

It is also important to inform national authorities about the network possibilities and the growing 

interest for and possibility to process local wool with in the Baltic region. In Sweden that would be for 

example Jordbruksverket (the Swedish Board of Agriculture) and Tillväxtverket. To inform on a 

European level is also relevant. This will be done through the France based wool association ATELIER 

and through the European Wool Group (EWG) that is taking shape at present. 
 

 

  



    

Appendix 1 – Project description   
Page: 20 (22) 

 

7 Sustainability  
Indicate how you intend to achieve long-term sustainability for the project results and how you intend to 
ensure durability for your project/partnership. 
 

7.1 Please identify possible practical uses of the seed funding project outputs for different 
stakeholders/end users. 
Maximum 2 000 characters 
 The aim of this project to create conditions for networking and cooperations between MSE in the Baltic 

Region within the wool sector and so enhance long-term innovation and business development. A yearly 

meeting place, like an international Baltic Wool Conference, will help to develop networking and futher 

business cooperations. The BWC will also be a natural place for the partners of the project to continue 

colloboration. 

The inventory of processeing mills (communicated on websites) will be of practical daily use for designers 

and other entreprenors who seeks local production capacities. A hinder for innovation within the wool sector 

today is the lack of knowledge where to find local production capacity. Local production is nesessary in the 

long run if we want to develop sustainable wool industry based on locally produced woll in the Baltic 

Region (instead of importing white merion wool from NZ and Australia). If demand for local processing of 

wool increases that will contribute to keep industrial knowledge and production skills alive and, in the long 

run, stimulate education and academic research about the renewable wool fibre 
 

7.2 Describe your plans for an extended future project/collaboration; how to develop the 
partnership, conditions and (financial) resources necessary as well as long-term goals.  
Maximum 2 000 characters 
The participating organisations and companies can use the project results and develop cooperation in the 

Baltic Sea Area and help other SMes in their work  

 

7.3 Indicate potential future sources of funding, both internal and external. 
Maximum 2 000 characters 
 in finding new funding is not neccesary in this stage of the project, perhaps a need is coming up when we 

meet at the wool conferences in 2020 and 2021 
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8 Risk analysis 
The risk analysis report must be provided using the template below. Note that the template in grey is only an 
example.  

Risks associated with corruption are obligatory (see table risks associated with corruption).  

Other risks: The risks might relate to project management, financial reporting, formal problems, key people 
and staff, costs, funding issues, activities, or partners’ and stakeholders’ availability and interests. If you 
foresee risks in other areas than those mentioned above, it is important that these risks are also addressed in 
the risk analysis below. 

Please see the instructions regarding more detailed explanations of estimated probability and consequence. 

 

 
Example  

Risk 
Proba-

bility 
Conse-

quence 
Total  

risk Risk management Person responsible 

Key person leaves the project 2 4 8 Delegate a back-up person for all key 
people, create a system for continuous 
documentation. 

Project leader/all 
key people 

 

Risks associated with 
corruption  

Proba-
bility 

(1 – 4) 

Conse-
quence 
(1 – 4) 

Total  
risk Risk management 

Person 
responsible 

Project partners do not report or 

send reciepts for their costs 

  

1 2 2 We do not send any money to partners 

outside Sweden without correct 

documents in original 

Project leader 

 

Other risks 
 

Proba-
bility 

(1 – 4) 

Conse-
quence 
(1 – 4) 

Total  
risk Risk management 

Person 
responsible 

Key persons leave the project 1 2 2 All partners have to organize back-up 

persons and correct contacts to them 

Project leader and 

all key persons in 

parner countries 

Incorrect documentation in 

partner countries 

1 2 2 Delegate the documentation to one 

person with a backup with acess to 

projectreporting systems and correct 

contakts to lead partner 

Project leader and 

all key persons 

Partner leaves the project 1 2 2 To be sure that this do not happen, 

write a contract for the whole project 

period 18 months 

project leader and 

partners 

Force majeur 1 1 1 striking flight company ersonnel etc, 

snow storm or mist, try to find another 

way of travelling and make immediate 

contact with project manager for 

strategy planning 

traveller and 

project manager 
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Language 1 4 4 make sure that there is a person who 

can communicate in english with the 

project management 

project leader and 

partners 

Companies not interested in 

sharing business facts when 

working with the inventory 

1 4 4 Good preparation amongst partners project manager 

and key persons 

in partner 

countries 

          0             

 

9 State aid to third parties/organisations 
The Swedish Institute has to comply with EU rules on state aid. In order to ensure compliance, it has to assess 
the relevance of each project’s activities. The information you provide below facilitates such assessment.  

Detailed information about state aid can be found: 

http://www.regeringen.se/regeringens-politik/naringspolitik/statsstod (Swedish) 

http://ec.europa.eu/competition/state_aid/overview/index_en.html (English) 

 

 

9.1 Do economic operators outside the project partnership (i.e. not listed as project partner in the 
application) receive an advantage through your activities in the project? 

Yes, certain project activities give economic operators outside our project partnership an advantage. 

No, there are no project activities that give economic operators outside our project partnership an 
advantage. 

 

http://www.regeringen.se/regeringens-politik/naringspolitik/statsstod
http://ec.europa.eu/competition/state_aid/overview/index_en.html

